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Thank you for agreeing to be with us on Tuesday night. Our conversation will focus on
the "national identity” of our national service initiative.

The National and Community Service Trust Act of 1993 is & more decentralized model of
- gervice than either VISTA or the Peace Corps: Partly for this reason, we were able to
secure considerable bipartisan support from Congress.

While we are committed 10 a community-driven, bottom-up model of service, we believe
the absence of a national identity for our initiative would be a mistake from both policy
and political pergpectives.

To that end, we have taken several steps. We have been developing (as the law requires)
our "national priorities”. We chose a name -~ AmeriCorps - to evoke a national patriotic
spirit. We are working to keep President Clinton's Cabinet Secretaries actively involved in
gervice. And, we are going to take advantage of the power of the President's bully pulpht
ta spread our AmeriCorps message.

National identity can be divided into two categories: presidential identity (discussed
above) and programmatic identity. I'd like you to think about the programmatic side of
national identity for both the new AmeriCorps law providing educationat benefits to

youngsters in exchange for their service and the larger ethic of national service, which
includes the ideas of volunteerism, civic responsibility, and national unity.

Stated another way, we must determine what can be done to strengthen the ties among the
participants in the cities and towns across the country in order to create an army of

workers who identify at least as much with AmeriCorps and a national movement as with
their local non-profit or sponsoring organization. .

Agaln, thank you for being with us on Tuesday. I look forward to sharing your combined
wisdom and experience as we continue to build the movement.
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